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Dear Joanne, 

RE SAPPHIRE PRESENTATION TO POLICE AND CRIME COMMITTEE 

Thank you for your letter dated 27th November 2012 and please accept my apologies for the 

delay in responding but it only actually arrived in my office on the 7th December. During our 

discussions on the 15th November I mentioned that I had recently reconvened the Sapphire 

Rape Reference Group (RRG). The group is made up of our key partners and aims to 

improve the service provided to victims of rape and serious sexual assault, ensure more 

perpetrators are brought to justice and as a result increase public confidence in the MPS. 

The group includes Rape Crisis, The Terence Higgins Trust, Eaves housing, the NHS, CPS, 

sections of the media and a number of members from the world of academia. The group 

represents the needs of victims and provides us with expert knowledge in areas including 

victim care, public protection, community trust and confidence. 

The RRG has clearly defined terms of reference with the aim to identify best practice from 

others, identify and tackle strategic risks and problem solve issues raised by member to 

improve the quality of service provided by Sapphire. The group is not there to hold the MPS 

to account around performance issues or discuss individual cases. At the last meeting I 

discussed the potential for the group to be more challenging around the MPS’s performance 

regarding rape and sexual assault. All parties present did not support this position and felt 

that better progress and more improvements could be made by consultation rather than 

conflict.  

The RRG meets quarterly and holds themed discussions on areas set either by the MPS or 

any other member where significant issues have been identified. Themes previously 

discussed have included barriers to reporting, Havens, rape within the domestic violence 

arena and elder abuse. 

With regards to the Haven Pilot, I’m pleased to say this launched on the 10th December at 

the Paddington site and will initially run for 8 weeks. Research has shown that on average it 

takes 12 hours for a victim to progress from the initial reporting to police to completing the 



forensic examination at the Haven. This delay is not good for the victim or their family, the 

evidential recovery process or for progressing investigations.  

Traditionally a victim would report offences via a front counter or phone call and then be dealt 

with by local TP uniform and then CID staff. Generally these officers would have received 

limited training in how to respond to allegations of sexual offences. Local staff would then 

phone Sapphire who would deploy a Sexual Offences Investigative Techniques (SOIT) who 

would then take a fuller account from the victim and then book a Haven appointment. Due to 

the victim having to retell their account to several different people and wait for officers to 

arrive, an appointment for an examination and then transport to the suite, it is unsurprising a 

number of victims disengage with police. To increase the number of victims taking up the 

offer of a forensic examination and importantly longer term support during the trial a SOIT will 

be posted directly into the Haven.  

When a report is now made, uniform staff will still deploy to the victim but now carry out a 

simple triage process with the victim, consult with Sapphire via the phone and then 

immediately take the victim to the Haven where all services and support can be offered at 

one time. This new process was developed in consultation with the Havens and other 

partners to ensure it meets victim’s needs. TP Cluster and BOCU Commanders in NW 

London have been briefed and have agreed to the trial and awareness training has been 

provided to local staff. At the conclusion of the trial a detailed report will be complied to 

ascertain if the new system has improved the timeliness of the victim pathway, that it is 

supported by victims, workable for TP staff and is more efficient. 

I hope the information I have provided is sufficient to answer your questions and as I 

mentioned on leaving the PCC should you or any of your colleagues be interested in visiting 

Sapphire we would be delighted to welcome you. 

 

Yours sincerely  

 

 

 

Michael Duthie 
OCU Commander 
SC&O2 - Sapphire Command  
 


